
Who Wants to Learn? 
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EXECUTIVE SUMMARY��

 

$FFHVV�WR�OLWHUDF\�HGXFDWLRQ�FULWLFDO�LQ�&DQDGD�
$OWKRXJK�&DQDGLDQV�DV�D�JURXS�DUH�PRUH�IRUPDOO\�HGXFDWHG�DQG�OLWHUDWH�WKDQ�HYHU�
EHIRUH��D�VLJQLILFDQW�SHUFHQWDJH�RI�&DQDGLDQV�ODFN�WKH�EDVLF�OLWHUDF\�VNLOOV�WKDW�KHOS�
ZLWK�GDLO\�OLIH�DQG�DUH�UHTXLUHG�IRU�PDQ\�MREV�WRGD\��$FFRUGLQJ�WR�6WDWLVWLFV�&DQDGD�
��������

• WZHQW\�WZR�SHUFHQW�RI�&DQDGLDQV�KDYH�VHULRXV�GLIILFXOWLHV�ZLWK�DQ\�W\SH�RI�
SULQWHG�PDWHULDO���

• $�IXUWKHU����SHUFHQW�VWUXJJOH�ZLWK�DOO�EXW�WKH�PRVW�VLPSOH�RI�UHDGLQJ�DQG�
ZULWLQJ�WDVNV���

7KH�PRVW�VKRFNLQJ�VWDWLVWLF�PD\�QR�ORQJHU�EH�KRZ�PDQ\�&DQDGLDQV�KDYH�ORZ�OLWHUDF\�
VNLOOV��EXW�UDWKHU�KRZ�IHZ�DUH�EHLQJ�KHOSHG�E\�WKH�FRXQWU\
V�FXUUHQW�VHUYLFH�GHOLYHU\�
PHFKDQLVPV��

• 2QO\�D�VPDOO�IUDFWLRQ��HVWLPDWHV�UDQJH�IURP���WR����SHUFHQW��RI�HOLJLEOH�DGXOWV�
KDYH�HYHU�HQUROOHG�LQ�D�OLWHUDF\�RU�XSJUDGLQJ�SURJUDP���

• $PRQJ�WKRVH�ZKR�GR�HQURO��GURSRXW�UDWHV�DUH�KLJK��

)ROORZ�XS�UHVHDUFK�KDV�W\SLFDOO\�EHHQ�GRQH�ZLWK�SHRSOH�ZKR�KDYH�HLWKHU�FRPSOHWHG�
RU�GURSSHG�RXW�RI�SURJUDPV��/LWWOH�LV�NQRZQ�DERXW�WKH�H[SHULHQFH�RI�WKRVH�ZKR�
DWWHPSW�WR�HQURO�EXW�DUH�XQVXFFHVVIXO��7KDW
V�ZK\��LQ�������$%&�&$1$'$�/LWHUDF\�
)RXQGDWLRQ�FRPPLVVLRQHG�D�VWXG\�FDOOHG��3DWWHUQV�RI�3DUWLFLSDWLRQ�LQ�&DQDGLDQ�
/LWHUDF\�DQG�8SJUDGLQJ�3URJUDPV��WR�OHDUQ�DERXW�WKH�H[SHULHQFH�RI�SHRSOH�ZKR�
FRQWDFW�OLWHUDF\�JURXSV�IRU�KHOS���
:KR�LV�VHHNLQJ�OLWHUDF\�DQG�XSJUDGLQJ�HGXFDWLRQ"�
�3DWWHUQV�RI�3DUWLFLSDWLRQ��LQWHUYLHZHG�PRUH�WKDQ�����SHRSOH�ZKR�ZHUH�VHHNLQJ�
LQIRUPDWLRQ�DERXW�OLWHUDF\�DQG�XSJUDGLQJ�HGXFDWLRQ�DFURVV�&DQDGD��ZLWK�WKH�
H[FHSWLRQ�RI�)UHQFK�&DQDGD�DQG�WKH�<XNRQ���

• 0RUH�WKDQ����SHUFHQW�LGHQWLI\�(QJOLVK�DV�WKHLU�ODQJXDJH�RI�JUHDWHVW�IOXHQF\���
• 1HDUO\�KDOI�DUH�HPSOR\HG���
• 1HDUO\�D�TXDUWHU�DUH�UHFHLYLQJ�VRPH�IRUP�RI�VRFLDO�DVVLVWDQFH���
• &ORVH�WR�KDOI�RI�SRWHQWLDO�OHDUQHUV�OLYH�LQ�KRXVHKROGV�ZLWK�DQQXDO�LQFRPHV�RI�

OHVV�WKDQ���������D�\HDU��

$�QXPEHU�RI�EDUULHUV�WR�OLWHUDF\�
7KH��3DWWHUQV�RI�3DUWLFLSDWLRQ��VWXG\�IRXQG�WKDW�OHVV�WKDQ�KDOI�RI�WKRVH�ZKR�FRQWDFW�D�
OLWHUDF\�JURXS�DFWXDOO\�HQURO�LQ�D�SURJUDP�DQG�RI�WKRVH�ZKR�GR�HQURO�����SHUFHQW�GURS�
RXW���
3URJUDP�3ROLF\�5HODWHG�)DFWRUV��

• )RUW\�WKUHH�SHUFHQW�RI�WKRVH�ZKR�GRQ
W�HQURO�FLWH�SURJUDP�SROLF\�UHODWHG�
SUREOHPV�VXFK�DV�QRW�EHLQJ�FDOOHG�EDFN�E\�D�SURJUDP�FRQWDFW�SHUVRQ��ORQJ�



ZDLWLQJ�OLVWV��LQFRQYHQLHQW�FRXUVH�WLPHV��ZURQJ�FRQWHQW�RU�WHDFKLQJ�VWUXFWXUH��
DQG�XQKHOSIXO�SURJUDP�FRQWDFW���

• 2I�WKRVH�ZKR�HQURO�EXW�GURS�RXW��PRUH�WKDQ�D�TXDUWHU�LGHQWLI\�
SURJUDP�SROLF\�UHODWHG�IDFWRUV�DV�WKH�PDLQ�UHDVRQ�IRU�OHDYLQJ�SURJUDPV��
7KHVH�IDFWRUV�LQFOXGH�ZURQJ�SURJUDP�OHYHO��FRQWHQW�RU�WHDFKLQJ�VWUXFWXUH�DQG�
SURJUDP�FDQFHOODWLRQ��

6RFLRHFRQRPLF�&LUFXPVWDQWLDO�IDFWRUV��

• 7KLUW\�SHUFHQW�RI�WKRVH�ZKR�GR�QRW�HQURO�FLWH�VRFLRHFRQRPLF�FLUFXPVWDQWLDO�
IDFWRUV�DV�WKH�PDLQ�EDUULHU���

• $OPRVW�KDOI�RI�WKRVH�ZKR�GR�QRW�HQURO�LQ�OLWHUDF\�RU�XSJUDGLQJ�SURJUDPV�FLWH�
PRQH\�SUREOHPV�DV�D�FRQWULEXWLQJ�IDFWRU�IRU�QRW�HQUROOLQJ���

• 2I�WKRVH�ZLWK�FKLOGUHQ��PRUH�WKDQ����SHUFHQW�RI�ZRPHQ�DQG�FORVH�WR����
SHUFHQW�RI�PHQ�FLWH�FKLOGFDUH�FRQIOLFWV�DV�D�IDFWRU�LQ�WKHLU�GHFLVLRQ�QRW�WR�
HQURO���

• :RPHQ�DUH�PXFK�PRUH�OLNHO\�WR�FLWH�VRFLRHFRQRPLF�FLUFXPVWDQWLDO�IDFWRUV�
WKDQ�PHQ��UHIOHFWLQJ�ZRPHQ
V�ORZHU�LQFRPHV�DQG�KLJKHU�GHJUHH�RI�
UHVSRQVLELOLW\�IRU�FKLOGFDUH���

• 6RFLRHFRQRPLF�FLUFXPVWDQWLDO�IDFWRUV�DUH�DQ�HYHQ�ODUJHU�IDFWRU�LQ�GURSSLQJ�RXW�
RI�SURJUDPV��)LIW\�VL[�SHUFHQW�RI�WKRVH�ZKR�GURS�RXW�FLWH�UHDVRQV�VXFK�DV�MRE�
UHODWHG�FRQIOLFWV�DQG�IDPLO\�UHVSRQVLELOLWLHV��HVSHFLDOO\�FKLOGFDUH��

&RJQLWLYH�(PRWLYH�)DFWRUV��

• &RQWUDU\�WR�SRSXODU�XQGHUVWDQGLQJ��FRJQLWLYH�HPRWLYH�UHDVRQV����VXFK�DV�IHDU�
���DUH�OHDVW�OLNHO\�����SHUFHQW��WR�EH�FLWHG�DV�WKH�PDLQ�IDFWRU�IRU�QRW�HQUROOLQJ��
2OGHU�FDOOHUV�DQG�WKRVH�ZLWK�ORZHU�OHYHOV�RI�IRUPDO�HGXFDWLRQ�DUH�WKH�PRVW�
OLNHO\�WR�FLWH�FRJQLWLYH�HPRWLYH�UHDVRQV�DV�FRQWULEXWLQJ�IDFWRUV���

• $�UHODWLYHO\�ORZ�SURSRUWLRQ�RI�OHDUQHUV����SHUFHQW��RIIHU�FRJQLWLYH�HPRWLYH�
IDFWRUV�DV�WKHLU�PDLQ�UHDVRQ�IRU�OHDYLQJ�D�SURJUDP��DOWKRXJK�ZRUU\�RU�
QHUYRXVQHVV�DERXW�EHLQJ�LQ�D�SURJUDP�LV�D�FRQWULEXWLQJ�IDFWRU�IRU�PRUH�WKDQ�D�
TXDUWHU�RI�WKRVH�ZKR�GURS�RXW��

3UREOHP�LV�V\VWHPLF�
,Q�DGGLWLRQ�WR�WKH�XQGHUO\LQJ�SUREOHPV�RI�SRYHUW\��FKLOGFDUH�LVVXHV�DQG�MRE�FRQIOLFWV��
WKHUH�DUH�GUDPDWLF�UHJLRQDO�YDULDWLRQV�LQ�PRGHOV�RI�IXQGLQJ�DQG�VHUYLFH�GHOLYHU\�
DFURVV�&DQDGD�WKDW�PDNH�LW�GLIILFXOW�WR�SURYLGH�TXDOLW\�SURJUDPV�DQG�VHUYLFH���
2I�WKH�JURXSV�DQG�SURJUDPV�ZKR�SDUWLFLSDWHG�LQ�WKLV�VWXG\���

• 0RUH�WKDQ�D�WKLUG�KDYH�QR�IXOO�WLPH�VWDII���
• 0RUH�WKDQ�WZR�WKLUGV�KDYH�RQH�RU�OHVV�IXOO�WLPH�VWDII���
• &ORVH�WR����SHUFHQW�DUH�RSHQ�OHVV�WKDQ����KRXUV�SHU�ZHHN���
• )LIW\�VHYHQ�SHUFHQW�FORVH�IRU�PRUH�WKDQ�IRXU�ZHHNV�SHU�\HDU���
• +LJK�QXPEHUV�XVH�YROXQWHHUV�WR�FRYHU�FULWLFDO�WHDFKLQJ�DQG�UHIHUUDO�ZRUN���
• +DOI�GR�QRW�SURYLGH�VSHFLDO�WUDLQLQJ�IRU�VWDII�RU�YROXQWHHUV�ZKR�GR�UHIHUUDOV��

:KDW�LW�ZLOO�WDNH�WR�VROYH�WKH�SUREOHP�
*LYHQ�WKH�VPDOO�IUDFWLRQ�RI�SHRSOH�ZLWK�ORZ�OLWHUDF\�VNLOOV�ZKR�DFWXDOO\�FRQWDFW�
SURJUDPV�DQG�DOO�WKH�VRFLRHFRQRPLF�FLUFXPVWDQWLDO�GLIILFXOWLHV�WKH\�PXVW�RYHUFRPH�WR�
GR�VR��LW�LV�QRWKLQJ�VKRUW�RI�WUDJLF�ZKHQ�WKH\�DUH�QRW�DEOH�WR�HQURO�EHFDXVH�RI�SROLF\��
RU�SURJUDP�UHODWHG�EDUULHUV���



%XW�ZKDW�ZLOO�LW�WDNH�WR�FKDQJH�WKH�SLFWXUH�RI�&DQDGLDQ�OLWHUDF\�DQG�XSJUDGLQJ�
SURJUDPV�IURP�RQH�RI�ORZ�HQUROPHQW��KLJK�GURSRXW��DQG�SUHFDULRXV�SDUWLFLSDWLRQ"��
&HUWDLQO\��LW�LV�WHPSWLQJ�WR�GLUHFW�LQGLYLGXDO�OLWHUDF\�RUJDQL]DWLRQV�WR�UHYDPS�WKHLU�
DSSURDFK�RU�VODVK�WKHLU�ZDLWLQJ�OLVWV��EXW�ZLWKRXW�LQFUHDVHG�SURJUDP�IXQGLQJ�DQG�
VLJQLILFDQW�LQIUDVWUXFWXUDO�FKDQJH��WKDW�PD\�QRW�EH�SRVVLEOH���
6RPH�RI�WKH�SUREOHPV�IDFLQJ�OLWHUDF\�HGXFDWLRQ�LQ�&DQDGD�FDQ�EH�DOOHYLDWHG�E\�
LPPHGLDWH�DFWLRQ�DQG�LQFUHDVHG�IXQGLQJ��0RVW�VROXWLRQV��KRZHYHU��UHTXLUH�ORQJHU�
WHUP�VWUDWHJLHV��ZKLFK�LQFOXGH�PRYLQJ�DZD\�IURP�RXU�FXUUHQW�SDWFKZRUN�RI�DVVRUWHG�
SURJUDPV�DQG�VHUYLFHV��WRZDUG�D�JHQXLQH�V\VWHP�IRU�DGXOW�EDVLF�HGXFDWLRQ���
)RU�SXEOLF�DQG�SULYDWH�VHFWRU�DFWLRQ�
'HWHUPLQH�ZD\V�WR�HOLPLQDWH�WKH�EDUULHUV��LQFOXGLQJ�VRFLR�HFRQRPLF�IDFWRUV��
DVVRFLDWHG�ZLWK�OLPLWHG�HQUROPHQW�DQG�KLJK�GURS�RXW�UDWHV���

• 6WXG\�PHDQV�RI�UHGXFLQJ�HOLPLQDWLQJ�VWXGHQW�ZDLWLQJ�OLVWV�WKURXJK�DGGUHVVLQJ�
WKH�ILQDQFLDO�DQG�VWDIILQJ�LVVXHV�DVVRFLDWHG�ZLWK�PHHWLQJ�WKH�FXUUHQW�DQG�
IXWXUH�GHPDQGV�IRU�VHUYLFH���

• $VVHVV�UHVRXUFH�UHTXLUHPHQWV�DQG�PHDQV�RI�SURYLGLQJ�DFFHVV�WR�DOO�OLWHUDF\�
DQG�XSJUDGLQJ�SURJUDPV�XS�WR�DQG�LQFOXGLQJ�KLJK�VFKRRO�FRPSOHWLRQ��
UHJDUGOHVV�RI�OHDUQHU
V�DJH���

• &RQVLGHU�SURJUDP�IXQGLQJ�VXSSRUW�WKDW�DOORZV�IRU�DQG�UHTXLUHV�EHVW�SUDFWLFHV�
UHODWLQJ�WR��D��WUDLQLQJ�RI�LQWDNH�DQG�UHIHUUDO�ZRUNHUV���E��DVVHVVPHQW�
SURFHGXUHV�DQG�SURJUDP�HYDOXDWLRQ���F��HIIHFWLYH�IROORZ�XS�ZLWK�SRWHQWLDO�
OHDUQHUV���G��DVVHVVPHQW�RI�OHDUQHU�VXSSRUW�VHUYLFH�UHTXLUHPHQWV���

• ,QYHVWLJDWH�SURYLVLRQ�RI�RQ�VLWH�FKLOGFDUH�DQG�RU�SURPRWH�SDUWQHUVKLSV�ZLWK�
FRPPXQLW\�EDVHG�FKLOGFDUH�SURYLGHUV��WR�RIIHU�OHDUQHUV�HIIHFWLYH�FKLOGFDUH�
RSWLRQV���

• (QFRXUDJH�D�GLYHUVLW\�RI�SURJUDPPLQJ��GHOLYHU\�DQG�VXSSRUW�PRGHOV��LQFOXGLQJ�
ZRUNSODFH�EDVLF�VNLOOV��IDPLO\�OLWHUDF\�SURJUDPV��GLVWDQFH�OHDUQLQJ�DQG�
VSHFLDOL]HG�DSSURDFKHV�JHDUHG�WR�WKRVH�LQ�WKH�FULWLFDO�VFKRRO�WR�ZRUN�
WUDQVLWLRQ�\HDUV��DJHV��������DQG�WKRVH�RYHU�WKH�DJH�RI�����

)RU�SXEOLF�VHFWLRQ�DFWLRQ�

• 'HWHUPLQH�PHWKRGV�RI�RYHUFRPLQJ�FRPSOH[�MXULVGLFWLRQDO�LVVXHV�WKDW�
FRQWULEXWH�WR�WKH�FXUUHQW�SDWFKZRUN�RI�SURJUDPV�DQG�VHUYLFHV�DQG�WKDW�LQKLELW�
WKH�HPHUJHQFH�RI�D�FRKHUHQW�VWUDWHJ\�IRU�DGXOW�EDVLF�HGXFDWLRQ���

• (QFRXUDJH�WKH�GHYHORSPHQW�RI�D�SURFHVV�WKDW�DOORZV�PLQLVWHUV�UHVSRQVLEOH�IRU�
DGXOW�EDVLF�HGXFDWLRQ�WR�PHHW�IRUPDOO\�WR�HVWDEOLVK�JRDOV��UHYLHZ�SURJUHVV�DQG�
DVVHVV�QHZ�LQIRUPDWLRQ��

)RU�OLWHUDF\�ILHOG�DFWLRQ�

• 'LVFXVV�IRUPLQJ�D�VWUDWHJLF�DOOLDQFH�RI�UHOHYDQW�VWDNHKROGHUV�WR�WDNH�D�QDWLRQDO�
OHDGHUVKLS�UROH�LQ�DGYRFDWLQJ�IRU�QDWLRQDO�DFFHVV�VWDQGDUGV�DQG�IRU�DQ�
LPSURYHG�DQG�VWDEOH�LQIUDVWUXFWXUH�IRU�DGXOW�EDVLF�HGXFDWLRQ���

• :RUN�WR�LGHQWLI\�DQG�DGYRFDWH�IRU�EHVW�SUDFWLFH�SURWRFROV�IRU�UHIHUUDO��LQWDNH��
IROORZ�XS��SURJUDP�HYDOXDWLRQ�DQG�LQWHJUDWHG�VHUYLFH�GHOLYHU\��

 


